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SUBJECT: TUSLOG/BOEING - DEPENSE WORKERS UNION NEGOTIATIONS 

1. NEGOTIATIONS BEGAN MARCH 16, 1977, POR NEW COLLECTIVE 
LABOR AGREEMENTS BETWEEN TUSLOG AND BOEING SERVICES 
INTERNATIONAL AS EMPLOYERS AND THE TURKISH DEPENSE WORKERS' 

UNION (HARB-IS) AS REPRESENTATIVES OP THE 4200 WORKERS 
COVERED BY THESE CONTRACTS. MANY TEDIOUS HOURS OP 
BARGAINING HAVE BEEN PUT IN ON ADMINISTRATIVE PROVISIONS, 
EMPLOYERS' RIGHT TO MANAGE, UNION MEMBERSHIP AND DUES, 
WORKER-MANAGEMENT COOPERATION COMMITTEES AND MANY OTHER 
NON-MONETARY ISSUES. THE RESULTS GENERALLY HAVE BEEN 
CONSTRUCTIVE AND FAVORABLE TO MANAGEMENT'S INTERESTS, AND A 
PEW BREAK-THROUGHS HAVE BEEN ACHIEVED ON DETAILED ISSUES 

OP PARTICULAR INTEREST TO TUSLOG AND BOEING. ON COMING TO 
THE MONETARY PEATURES, A WIDE DISPARITY HAS BEEN REVEALED 
BETWEEN UNION DEMANDS AND THE LIMITS WITHIN WHICH THE TUSLOG/ 
BOEING REPS HAVE BEEN AUTHORIZED TO NEGOTIATE. 

2. HARB-IS'S INITIAL PROPOSALS ARE VERY HIGH. IT 

WOULD APPEAR THAT LINE BY LINE THE UNION INITIALLY DEMANDED 
THE BEST TERMS CONCEDED IN RECENT CONTRACTS IN THE 
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TURKISH ECONOMY AND HAS INCORPORATED THE ANTICIPATED 
RISE IN THE COST OP LIVING OVER THE TWO-YEAR PERIOD 
OP THE NEW CONTRACT, THE EPFECTS OP THE EXPECTED DE- 
VALUATION OF THE TURKISH LIRA AND THE HEAVY UPWARD 
TREND PREDICTED POR NEW CONTRACTS, ESPECIALLY IN THE 
PRIVATE SECTOR. THE TOTAL PACKAGE OP WAGE AND PRINGE 
BENEPIT INCREASES QUANTIPIED TOGETHER WOULD AMOUNT 
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TO SOMEWHAT OVER 100 PERCENT IN THE EIRST YEAR OE THE 
PROPOSED NEW AGREEMENTS AND ABOUT 60 PERCENT IN THE 
SECOND. 

3. FOR ITS PART USAEE, BASED PRIMARILY ON ITS WAGE 
SURVEY, HAS SET LIMITS EOR THE TUSLOG/BOEING NEGOTIATORS 
WHICH WITH ALL ELEMENTS QUANTIEIED TOGETHER AMOUNT TO 
ABOUT 29 PERCENT IN THE EIRST YEAR AND 21 PERCENT IN THE 
SECOND. AS THE BARGAINING HAS PROCEEDED, THE NEGOTIATORS 
ARE RAPIDLY REACHING THE AUTHORIZED LIMITS AND HAVE EOUND 
THESE TOO LOW TO EVOKE A MEANINGEUL COUNTER PROPOSAL FROM 
THE UNION. A STALL AT THESE WIDE MARGINS COULD BE DANGEROUS 
AND COSTLY AS THE UNION COULD REQUEST CONCILIATION. SUCH PRO- 
CEEDINGS IN TURKEY HABITUALLY PRODUCE AN AWARD "SPLITTING 

THE DIEEERENCE" AND THUS WOULD PROBABLY RESULT IN UNACCEPTABLY 
HIGH LEVELS OE WAGES AND BENEEITS. SO EAR, HARB-IS HAS SHOWN 
NO INCLINATION TO GO THAT ROUTE BUT HAS SOUGHT TO KEEP THE 
NEGOTIATIONS GOING IN THE HOPE OE A SETTLEMENT AT THE 
BARGAINING TABLE. 

4. IN ASSESSING THE SITUATION, WE BELIEVE THAT THE PARA- 
METERS SET EOR THE NEGOTIATORS ARE TOO LOW, THAT THE LINE 
BY LINE LIMITS ON THE VARIOUS ELEMENTS OE THE PACKAGE 

DO NOT PROVIDE SUFEICIENT FLEXIBILITY EOR TRADE OEFS BETWEEN 
ONE ITEM AND ANOTHER AND THAT THE OVERALL MONETARY FIGURES 
EAIL TO TAKE INTO ACCOUNT THE DETERIORATED DOMESTIC ECONOMY 
IN TURKEY. WE THEREEORE BELIEVE THAT TO KEEP THE NEGOTIATIONS 
GOING AND TO AVOID PRECIPITATING THE CONCILIATION PROCESS, 

IN WHICH WE ARE LIKELY TO GET A HOME TOWN DECISION, OUR 
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NEGOTIATORS NEED ADDITIONAL FLEXIBILITY, AND WE WOULD 
APPRECIATE ANYTHING THAT CAN BE DONE TO IMPROVE THEIR HAND IN 
THIS RESPECT. 

5. IN THIS CONNECTION, IT IS OUR EXPECTATION THAT SOME- 
TIME AETER THE ELECTION, THERE MAY BE AN IMF-TYPE 
STABILIZATION PROGRAM HERE, BUT EVEN IE THIS SHOULD 
BE ACHIEVED (AND THAT IS UNCERTAIN), WE BELIEVE THAT 

AN EQUITABLE SETTLEMENT WILL REQUIRE SOMEWHAT HIGHER 
NUMBERS THAN OUR NEGOTIATORS ARE PRESENTLY AUTHORIZED TO 
DEAL WITH. 

MACOMBER 
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